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Most consumers would not
define active involvement with
their electric company as a way of providing great value to the
community, but PVREA is not an ordinary utility company. We’re a
co-op, and our business model, guided by the Seven Cooperative
Principles, is meant to serve the members and provide a value to
the community in which it operates – not to make a hefty profit for
investors five states away.
One of the best values you get as a member is the democratic right
to vote in board elections and hear the state of your cooperative at
the Annual Meeting. In fact, your co-op’s Annual Meeting exudes all
seven of the Cooperative Principles.

Voluntary and Open Membership

Cooperatives are member owned - you’re not a customer, you’re a
member of PVREA.

Democratic Member Control

One member, one vote. Each membership can vote in board
elections by mail or at the Annual Meeting. The members decide
who guides and governs their co-op.

Education,
Training and
Information

The Annual Meeting serves
as a great (and fun) way to get
together with neighbors, learn where
the electric industry is going, and how
your co-op is staying ahead of the curve with
technology and innovation. We also have several
booths where you can learn about the programs and
services available to you, ask us questions, and check
out other non-profit organizations in our community.

Cooperation Among Cooperatives

Besides PVREA, other co-ops report to members at the Annual
Meeting, such as the Colorado Rural Electric Association, our
statewide trade association, and PVREA’s wholesale power
provider, Tri-State Generation and Transmission.

Concern for Community

Members’ Economic Participation

We’ve always wanted the Annual Meeting to also include our local
community. Each year we have local, non-profit organizations
participate in our Annual Meeting by showcasing their business at
various booths.

Autonomy and Independence

This year marks PVREA’s 79th Annual Meeting. Even 79 years ago,
when PVREA held its first Annual Meeting in 1940, the goal of the
Annual Meeting was the same then as it is today - the opportunity
for members to come together, be updated on the successes and
challenges of their local co-op and the democratic right to vote for
the Board of Directors.

Members can review in the Annual Report (which is on the
following pages) and hear at the Annual Meeting how the co-op
is handling funds and utilizing technology to maintain reliable
electricity - not to mention noting the capital credit retirements to
members from the previous year.

PVREA is a private organization run by its members – we’re not
an arm of the government. The Annual Meeting is the co-op’s
opportunity to review finances, goals, and other business with
members.

We hope to see you at your co-op’s 2018 Annual Meeting on April
7 at the Embassy Suites in Loveland.

PROUD TO BE
POUDRE VALLEY REA
PVREA is a member-owned,
not-for-profit electric co-op
serving nearly 42,000 homes
and businesses in Larimer,
Boulder and Weld counties.
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MISSION
We are committed to
providing safe, reliable,
efficient energy solutions
with exceptional service to
our members.
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2017 HIGHLIGHTS
2016-2017 Strategy Map Completed

PVREA completed the 2-year Strategy Map that focused on specific objectives:
the Quest for Zero (safety), Team Synergy, Operational Excellence, Financial
Stewardship and Renowned Member Experience. The strategy map serves as a way
to back our mission with a strategy that fulfills a bigger picture than just turning on
your lights. It is important for PVREA to not only have a strategy, but to successfully
execute our strategy to fulfill our mission. By successfully executing our strategy, we
are able to deliver even more value to you, our members. The co-op is now engaged
in a 2018-2020 strategy map.

No Rate Increase for 2018 & 2019

Based on the Cooperative’s financial health and management of costs, PVREA
announced in 2017 that the co-op is holding the line on rates for 2018 AND 2019.
As your not-for-profit cooperative, it’s our mission to provide not only safe and
reliable electricity to you, but also affordable electricity. The Board of Directors and
PVREA management worked to control costs and improve efficiencies to be able to
implement no rate increases.

$3M

in capital credits
paid out

$1.8M
in savings from
refinancing

Debt Refinanced

The co-op lowered our outstanding debt by refinancing, resulting in interest
expense savings of $1.8 million. The co-op also transitioned out of the Rural
Utilities Service (RUS), which is a government program that provides infrastructure
funding for rural electric cooperatives. The co-op now solely borrows from banking
institutions who are also cooperatives and operate under the same guiding
principles that PVREA follows.

Hosted Member Appreciation BBQs

Director
Jan Peterson
Larimer County

Over 600 members attended the 2017 Member Appreciation BBQs held
throughout our service territory. The co-op served hotdogs and hamburgers, and
members enjoyed “their slice of the co-op pie” - a small pie that symbolized the
return of $3 million in capital credits. Members also enjoyed face painting, a
bounce house, bean bag toss, bucket truck rides, Power, and the safety demo.

Director
Jack Schneider
Weld County

Kersey Solar Farm Installed

Director
Ronald Sutherland
Boulder County
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PVREA energized a 3.5-megawatt solar farm with over 40,000 solar panels near
Kersey. Just like the Valley View and Skylark Solar Facilities that went live last year
and in 2015, this array will be a generation source that will flow energy from the
sun directly to PVREA substations to members in the surrounding area.
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JOIN US AT YOUR CO-OP’S 79TH ANNUAL MEETING
Embassy Suites Hotel
and Conference Center
4705 Clydesdale Pkwy
Loveland, CO 80538
Coyote Ridge Solar Farm
Installed & Community Solar
Programs Implemented

April 7, 2018
Registration: 7:30 - 9 am
Door prizes: Starting at 8 am
Hot Breakfast: 9 am
Business Meeting: 9:30 am

Don’t miss out on:

Entertainment from Brenn Hill & Andy Nelson
$1,000 scholarship giveaway
Summer Backyard Fun Grand Prize!
Door prizes
Gift for every membership
NRECA Regional Center Grant
Community booths
In 2017, we received a grant from the National Rural Electric Cooperative
Bucket truck rides
Association to research and explore different energy services members could
want and use in their home. Using this grant, we will continue to be your trusted
Kids activities
energy advisor by understanding, embracing and exploring technology that is
changing our industry and how you receive service from us.
Hot breakfast
PVREA built its third community solar farm located at
the Larimer County Landfill, which provides access to solar
energy for all PVREA members. Members can subscribe to
panels in the solar farm through the myLocal Solar program, and
in collaboration with GRID Alternatives, a portion of the solar farm is
dedicated to income-qualified members through the PV for All program.

Launched Drone Inspection Projects

PVREA recently used a technology that the co-op has never used before –
drones. These devices are flown remotely to capture high quality video and
photos, pinpointing areas needing the co-op’s attention. This bird’s-eye angle is
very valuable as issues can be seen from the drone that are not visible from a
ground-up view. Our crews then proactively replace equipment that will prevent
future power outages. This eliminates several hundred hours of time and
expense to patrol the lengthy line, also eliminating access issues we encounter
when inspecting on foot or from a vehicle.

Retired $3 Million in Capital Credits

www.pvrea.coop/
annualmeeting

1,475

One of the benefits of being a member-owner is the allocation of “margins”
in the form of capital credits. As a not-for-profit cooperative, PVREA strives to
only collect enough revenue to maintain sufficient margins, which allows us
to run and expand the Cooperative to meet growing energy needs. We return
margins beyond what is required to maintain and operate the Cooperative to
the members in the form of capital credits. In 2017, the co-op retired $3 million
to members in capital credits, from years 2003 and 2016. Over 40,000 checks
were issued to members.

new service connects

Helped Energize Haiti

less kilowatt-hours
consumed by members,
aided by rebates

PVREA sent linemen Dane Hanson, Corey Haugo and Clay Sharp to the area of
Caracol, Haiti– an area that up until a few years ago had no electricity - as part
of a NRECA International project. Since 1962, NRECA International has worked
on establishing and strengthening rural utilities across the world where poverty
could be helped with access to electricity. Electric co-ops across the nation have
been sending linemen and donating tools and trucks to NRECA International for
a number of years. PVREA’s linemen spent two weeks helping Haitian linemen
bring electricity to families. Check out a video recap on PVREA’s website.

2.6M

48,100

solar panels installed by
PVREA and members
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THE NUMBERS*
2017 EXPENSES
79%

Cost of Purchased Power

13%

Operations, Maintenance,
Admin

8%

Interest, Depreciation, Other

The 7
Cooperative
Principles
1.
2.
3.
4.
5.
6.
7.

Voluntary & Open Membership
Democratic Member Control
Members’ Economic Participation
Autonomy & Independence
Education, Training & Information
Cooperation Among Cooperatives
Concern for Community

SYSTEM STATS
Total Services
Miles of Line
Total kWh Purchased
System Peak Demand
High Peak
Purchase Power Cost
Power Cost/kWh
Property Tax
Average kWh Use
Residential Monthly

2017

2016

42,243
4,122
1,285,488,885
230,851
July
$97,116,065
$0.0755
$1,345,365
952

40,811
4,070
1,244,237,189
215,881
July
$90,023,643
$0.0735
$1,356,253
987

BALANCE SHEET
Assets
Net Utility Plant
Investments
Current Assets
Total Assets

2017

2016

$144,093,428
$87,299,466
$14,631,910
$246,024,804

$140,511,909
$89,321,554
$14,251,842
$244,085,305

Liabilities & Capital
Capital Equities
Long-Term Liabilities
Other Long-Term Obligations
Current Liabilities
Total Liabilities & Capital

$116,186,312
$109,422,627
$3,781,704
$16,634,161
$246,024,804

$112,507,742
$110,792,572
$3,936,792
$16,848,199
$244,085,305

STATEMENT OF OPERATIONS
Operating Revenue
Residential
Irrigation
Small Commercial
Large Commercial
Public Buildings & Lighting
Total Operating Revenue

2017

2016

$48,597,951
$2,361,245
$6,187,285
$65,689,329
$471,187
$123,306,997

$46,148,961
$2,224,611
$6,074,573
$59,525,403
$432,794
$114,406,342

Expenditures
Cost of Purchased Power
Operations & Maintenance
Administrative & General
Depreciation & Amortization
Interest & Other Deductions
Total Expenditures

$97,116,066
$8,201,151
$7,833,814
$5,512,862
$4,160,548
$122,824,441

$90,023,643
$7,765,715
$7,470,206
$5,281,833
$3,450,000
$113,991,397

Margins
PVREA Operating Margins
Non-Operating Margins
G&T Capital Credits (non-cash)
Net Margin/Patronage Capital

$482,556
$1,375,582
$4,956,191
$6,814,329

$414,945
$1,357,770
$2,604,102
$4,376,817

*2017 values are unaudited at the time of print
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